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As one considers the almost increditle array of 
quidollnss, regulations, requiraments, and contract provisions 
affecting the allocation of the local achool's resourcea, one must 
wonder how it is Dossible to conduct the business of the school at 
all. Tima is not *-.raditionally considerea a resource, and local 
school administrators are rarely trainid in using tine resources ^ 
w«ll, particularly in the scheduling a rd rcstering process. This is 
unfortunate, since teachers' work tim«s is the resource most clearly 
andsr the aflmini stratar »s control, ana may also be the icst 
fiijgnificant edacational risource when used well. This document 
provides a brief overview of the local schocl ad mini strator 's role m 
resource allocations, from th« stanapoint of one adninistrator m the 
PhUadelphia public school system, Pinancial and regulatory 
constraints and the problems of central office contrcl are touched 
on. appendices illustrate documents used by Philadelphia's local 
school administrators in school-level tudgeting. (Author/PGD) 
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'^Resource Aliocation Procedures Vi@wtd From Within the Administrative 
Structure of Large Urban Schools*^ 

James H. Lytle 

My purpose is to provide a touch of candor to a discussion of policy 
malcing, prograni budgets^ rtaource allocation strategies and theoretical 
models. I have the advantage (or disadvantage) of heing on© of those out 
in the schools who must translate those fat budget books into teaching for 
kids. I'd lik^=^ to start by describing the budgeting process as it actually 
works for the principal of an urban school; I assume that the procees in 
Philadelphia is reasonably similar to that in other large systems sine© all 
big cities v/ork with the same general constraints — such as class size 
restrictions spelled out in teacher contracts. 

I*ve provided you with a sat of the directives and forms that principals 
in Philadelphia work with in determining the number of staff and the amount 
of money their schools v/ill get for the coming school year. Let^s start v/ith 
the first document ''Classification of Schools"* As you can see, schools are 
evaluated in si:c different criteria* number of teachers, number of specioj. 
education teachers , percentage of inexperienced teachers, number of teacher 
vacancies, pupil mobility, ejid enrollment from outside school boundaries. 
The total score detemines school classification and thereby principal's 
salary level. 

The second document (p. k) indicates the formulas used in detennining 
staff allocations. As you can see, these gllotments are based primarily on 
enrollment I the teacher/student staffing ratio is lowest for senior highs and 



3 



highest for elementafy school} iunior hi^^h and middle schools fall in batv/een. 
'^e ratio is adjusted for secondary schools in relation to attendance and 
standardizid Gchie^ement test performance. Lov/ attendaiice decruafies the 
teacher allotment f lov/ achievement test scoreL^ increase the allotment slightly* 

TOieae fonnulas generate the staff allotment for each school (see p. 6), 
This allocation form is actually the major school-level budget document | each 
toaching position is worth roughly y£OjOCO# Thus, the document you're looking 
at represents 4bout SI ^ SCO, 000 • A principal has the authority to make 

trade-offs'' v;ithin personnel categories, but he oaTinot trade-off personnel 
for increased book or equipment funds. Legitimate trade-offs v/ould include 
dropping an English position and adding a Hath position, or trading a teaching 
position for two classroom aides. The "Trade-off Guidelines'' riocuments (pp* 7 6 8) 
givs soma sense of the boundaries imposed on this process* Since a reduction 
in teaching positions is likely to increase class siEa beyond contractual 
limits, it is almost impossible to trade-off teaching positions in any but 
the largest schools* One other point* if a trade of one teaching position for 
another results in a dollar saving (e.g., an experienced business teaoher 
being paid 525 1 000 is replaced v/ith a relatively ine:<perienced English teacher 
being paid 515,000), the dollar savings do no^ accrue to the sciiool. All . 
positions are treated as if they had a standard value. 

TherQ are two other types of school-levtl expenditures over v/hich a 
Philadelphia principal has direct control— book, material and supply fujids 
gnd extra-curricular activity payrolls^ Turn to pages 11 and 12 for sxamples 
of the Supply and Book allotment forms. ThB areas I've enclosed in dark lines 
are the standard per pupil cost factors. These are multiplied by the appropriate 
grade level or course enrollments for sub-totnla. gTrmd totals represent 



the school's entire cash supply for a schodl year. My school will receiv© 
320,650 for the 1979-80 sahool year to buy nil books, ditto paper, riciding 
kits and pencils for over 1200 students, That*s^about SI? per student* V/hen 
you Gonsider that a single Biology text hookmay -oat :515i yo'^-hgve some 
sense of what a preposterously small amount that is* And if v;e netd^ a new 
film projectar, it must be bought from these same funds. To put it another 
way, the aniount available for oil books and supplies is 1^ % of the total 
spent for salaries and employee benefits at my schoolp V/hen one talks 
about reallocation and accountability at the school level, that*s a good 
statietic to keep in mind* Thm extra-curricular payroll I referred to 
tjrovidee overtime funds to pay teachers for conducting intramural sports, 
dramatics, debate, after-school tutoring, and so on (see pp* 13 & 1^ yo^r 
packet for examples)* These funds reflect, to a certain degree , school 
district priorities, but might more accurately be described as compromises 
tossed in during the closing moments of teacher contract negotiations. My 
school is receiving $2^,000 this year to pay overtime to teachers (more than 
we get for books and supplies)* Everyone in the school, including the union 
pepresentative, agrees that many of the activities paid for with this money 
art really charades and that the money would be better spent on equipment, 
furniture, a Xerox machine* No matter* It can only be used for the activities 
designated in the teacher contract. 

Constraints 

I think it is important to consider the constraints that bound school-level 
budgeting. Although some of those I will enumerate have greatest effect at 
the systtm-v/ide level, all determine v;hat is possible in a school. 



As a condition of Title I, ISSA funding, the fcderAl governinent requirGs 
comparability across alX schools at n given level v/ithin a system. For example, 
if one high school is given m\ sxtrn reading specialist from the oporating 
budget, then all other senior high schools muat also be given one. Title IX 
provieions require equal expenditures tor male and female students- And the 
Office of Civil Rights requires teacher racial balance at all schools , thus 
restricting flexibility in staffing arrangements* 

The State requires that instruction be provided by appropriately 
certified teachers and prescribes the amount of instruction in various 
areas (e.g., k credits in English -ind 2 credits in mathematics in senior 
high schools, each credit constituting at least 120 hours of instruction). 

The teacher contract limits class sice and personnel trade-offs, 
determines teacher assignraent and transfer policies, fij^es salaries and 
increments, prescribes the number of periods per day and the duties teachers 
may be assigned, specifies the length of the work day, and requires that 
each school allocate 325 per teacher from its book and supply funds for 
their unilateral use. 

One exajnple of the effect of the combination of State sidelines and 
teacher contract provisions is that there must be roughly tv/ice as ms.ny 
aiglish as math teachers in a senior high, given credit requirements and 
class size limitations. 

^e School District itself requires that all books and supplies on 
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approved lists must be purchased from designated although unlisted 

items may te purchased directly* Schools may purchase through three mechpnisms; 
petty cash accounts are uged for expenditures of 350 or less; direct purchase 
orders may be used for expenditures of %30 to il:O0} for larger amounts, 
requisitionB are submitted to a central piirchasing office* Furniture aiid 
major equipment is only available through an ephemeral central continf ency 
fund. Pupila may not be charsed for bookst Substitute teachers are centrally 
budgeted; schools may not accrue money or days of service by making internal 
arrangements to cover absences* As indicated earlier, no funds allocated 
for personnel services may be used for other expenditures, ' 

As one considers this almost incredible array of guidelines, regulations, 
reaulreraents^ find contract provisions, perhaps the most pertinent observation 
is to wonder how it is possible to conduct the business of school at all* 
Eie ansv/er lies, in my viev/, in the fact that the significant resource allocation 
decisions in school systems are not made by Superintendents, or Boards, or 
Finance Directors, TOiese decisions have very little to do v/ith money and a 
great deal to do v/ith the allocations of personal time, particularly the 
woric time of teachers. The most significant alXocation process in school 
systems is the rostsring or scheduling done within each school. 

Since teachers represtnt slightly more than half of the full-time 
employees in the school system and their salaries represent about half of 
the total armual expenditures in the system, the decisions relating to the 
use of their time are in fact the system's mn.jor program decisions, and 
of course the ones most directly affecting the district's instructional program. 
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la large school systems like Pliiladelphia th^ Finance Di^flsion has absolutely , 
no involvemint in the rostiring procese and doesn^t even begin to understajid 
what it's about. Tnat suits principals and teachers Just fine, because 
control over the most fflec-^jiingful part of the budget lies within schools ^ 
beyond the "interfertnce-' of the Board or central office* Even the availability 
of computerized echeduling has had little impact in Philadelphia* The 
"roster room'' remains the decision center of each school* It is here that 
administrators and select teachers determine v/ho in the school teaches v/hat| 
v/here and to v/hom— what teachers get the honors students ^ the best classrooms^ 
the most convenient schedules, the smallest classes, or the moat ^^rtleased" 
periods (see Period Allovvancea^ p* 9) . Will students needing remedial 
reading instruction get tv/o or five periods a week of help'/ Will these 
periods be ■ early in the day or after lunch? Will there be a Social Studies 
electives program this year? Will Biology labs be one or two periods? And 
BO on* A principal who does not understand this process is like a Jinance 
Director who cannot read a budgets He v/ill be unable to translate instructioiial 
priorities into real services to students. 

It*s my observation that in fact all too few urban school principals 
really understand the relationship between rostering or scheduling and 
program plaiming and implementation. The process might accurately be conceived 
CIS a resource allocation process, yet principals and their subordinates have 
very little training in decision theory or resource allocation models. 
Eiey have the power to translate resources into programs. Unfortunately they 
do not have the tools* If there is any place in public education v;here economic 
end decision models and computer technology could be fruitfully employed, it 
i^ in this rostering/scheduling process. Schools btA their administrators 
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misht have to surrender some of their present autonomy, hut there is tremendous 
potential for greater efficiency and ef f t ctiveness in reviewing urban 
school^level scheduling systmes- In other words ^ the strategies and techniques 
of analysis currently employed at district--v/ide levels ought to be applied to 
gchool'^lsvel decisione* 

Eiere are a fev/ other issues of school-level finance that I'd like to 
comment on briefly* The first is that in Philadelphia, at least, it is 
virtually impossible to determine the real cost of particular schools. The 
problem relates partly to the myriad funding sources for school-level 
ser'/ices — Special Sduoation, Title I, C.l-iI,A^, etc, A second part of the 
problem derives from the fact that certain school^level services— f*or example, 
security officers^ substitute teachers or bus transportation^ are centrally 
budgeted* This situation makes it ezrtremely difficult to compute accurate 
per pupil cost figures or potential savings from school closings* 

Another concern is that budget reduction decisions, v/hich seem endemic 
in urban school systems, are always laade at the central office level. Given 
the constraints I outlined earlier, it*s understandable v/hy this seems 
necessary. Yet school-level personnel, since they have no involvement in 
the process, come to see themselves as victims rather than participants in 
the process. Any sense of joint Gnterprise is lost. 

A third concern is that the per pupil cost of urban public schools now 
equals or exceeds that of very exclusive private schools which provide better 
services and facilities. Our pro;ected per pupil cost in Philadelphia nsKt 
year in the general fund is almost SJOOO; when Gategorical fund sources are 
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added oiii as for ©KHmple ESEA Titlo I cupport for dimdvantaged studontfi, 
the per pupil cost increases to 53 i 500 - 5^,000, The quality of aervicos 
we provide at that cost ia ineKcusably poor. An exaniination of this imu^ 
would be the topic for another paper, but clearly the current aituation is 
outrageous* 

I don't consider this paper as particularly romantic or profounu. 
Eirough my comments, the handout I've provided you, and the issues I've 
raised, I hope I've given you a sense of v/hat budget and finance mean at 
the school level* The schedule or roster is the only real resource allocation 
tool a principal has access to| other allocation decisionB are comparatively 
inconsequential. 
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THE SCHOOL DISTRICT OF PIIILADELPHIA 

BOARD OF EDUCATION 
lUi BTRKRTsauTII OF THE PAHKVMAV 

M|C;||AELP. MARCASE 

Hiipemt^miffff nfschofiii February IS, 1978 

CIIARi.l^S A. ilinHSMITI! 

li^ptity Siipemtfmhm File No * 300 

299-7665 



TO; All Principals 

FROM: Charles A, Highsmith 

SUBJECT: Classification of Schools - 1978 

The classification data for your achool are enclosed. 

For your information, the following factori and point valuaa were used 
in determining the classification of each school! 

1* Number of Classroom Teachers 



El_eTpentar_Y 



Junior and Middle 



Senior jgnd j/oc, = 
Tach. 





Ho. 




Points 




Less than 16.6 




10 


16, 


,6 to leis than 21, 


1 


20 


21, 


, 1 to less than 25, 


8 


30 


25, 


,8 to less than 30. 


5 


40 




30.5 or more 




50 




Lass than 68.1 




50 




68.1 or more 




60 




Less than 51 




50 


51 


to lass than 120.8 




60 




120.8 or tnore 




70 



2. 



Number of Special Edueatlon Teaeheri 

No. 

2-5 
6-10 

11 - IS 

16 or more 



Points 

2 
4 
6 
8 
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(Note: 1, Teachers of grades 7 and 8 in elementary schools 
were included with special education teachers in 
determining the number of points for this factor. 

2. For Special Class Centers only , the point values 
for this factor are double the above.) 
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Mi Prlnalpald 
FobfUttty 15, 1978 
Page Two 



3. 



Taochers wich Losa Than JVp_ VAara .E^xpeyianeg 



4. 



5. 





Parcenc 


Pointa 




10 - 


19 


1 




20 - 


29 


2 




30 - 


39 


3 




40 - 


49 






50 - 


59 


5 




60 - 


69 


6 




70 - 


79 


7 




80 - 


89 


8 


Tancher 


Vacancies 








No, 




Pointa 




n _ 


4 


1 




3 - 


9 


2 




10 or more 


3 


Avaraae 


Honthlv Puoll Mobility 






Parcint 


Points 




5 - 


8 


1 




9 - 


12 


2 




13 - 


16 


3 



6, 



17 Of more 4 
Maanac EnrolltnenC from Outside Boundarv/Tocal Enrollmant 



Pgr cent: 

5 = 9 
10 - 14 
IS - 19 
20 Of more 



Points 

1 
2 
3 
4 



(Noce* Rfplacement Schools : A principal of an existing school who 

has been designated as the principal of the replacement school 
openinp during the calendar year of 1977 assumes the classifica- 
tion^ if higher, of the replacement school.) 

School classification appeals, based on factors other than those included 
in the formula* may ba made* For your information, the procedura is lisced belowi 

1, Principal yritas letter to the district suparintendent stating chose 
factors which raake the school unique. 

2, District Superintendent screens all rtqueste and supports or denies 
them and advises principal. 



SCHOOL: PAHKWAY_ 



PRINCIPAL t J^S LYTLE 



DATE I JANUARY. 1978 
DISTRICT I TWO 



ClaiMDsm taaehersi 



# Bpeelal Id. teachers: 



% TeaehMS lasa than 2 yTs. exp. 



If Teachers vacancies: 



% Avg* monthly pupil mobi 



% Magnet enrollment from outsida 
boundary / total enrollment i 



Points ; 



Points: 



Points 



Points 



Points 



fin 


subtotals 






n 




n 








; 0 


f 






ft 





'77 Classification: 6 
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THE SCHOOL DISTRICT OF PHILADELPHIA 

BOARD OF EDUCATION 
Hit STREET SOUTH OF THE PARKWAY 
19101 



MICHAEL P, MARCASE 
SuperMtendsnt ofScboph 

CHARI-ES A. HlGHiMITH 
Deputy Suptf^tBTtdent 
for pyid Qpimiions 



File #300 
April 20, 1978 



To: 

From: 
SUBJECT: 



District Superintendents 

Principals of Senior/ AVT High Schools 

Charlas A. Highsmith 



Factors and Allowances - 1978-79 



The following factors and allowances are considered in determining personnel 
allocations for senior/AVT schools for 1978-79 i 

Teachers - 



A. 



Basic 

1 , Senior 



1 teacher/ 2 3 pupils 
1 teacher/28 pupils 

Technical 



(for first 920 pupils) 
(for excess of 920 pupils) 



1 taacher/20 pupils 



Achievement Adjustraent (See attachtd category list) 

Category 1 - 2,0 teachers/lOOO pupils 
Category 2 « 1*5 teachers/1000 pupils 
Category 3-1.0 teacher/1000 pupils 
Category 4 ^ 0,5 teacher/lOOO pupils 



Supplementary Allowances 
Annex 

Child Care 
COB; DE; WE 
Shop 

Other * , . , * . 



D. Average Daily Attendance 

Average Daily Attendance 
100% - 88% 
87% - 83% 
82% - 78% 
77% - 73% 
72% or less 



Determined by enrollinent at annex and 
accissibility of home school 
,5 teacher/full prograra 
,4 teacher/program 
Determined by shop program 

Depending on resource availability, allocation 
will be made for special programs approved by 
deputy superintendent for Field Operations, 



Teacher Reduction 
0 

4% 
S% 
6% 



14 



7% 




Cover please) 



Other Poiitioni 



Alio cat ion 



Vice Principal 



Allocation dependent upon pupil enrollment: 

1, Four for school with enroUmint of 
4400 or more. 

2, Tiiree for school with enrollment 
greater thM 3400 and less than 4400 • 

3, Two- for school with enrollment of 
3400 or less. 



Counialor 
Librarian 
Clerk - Stock 



Average: One per 540 pupils 



One per school 



One per school where such itTVice is not 
provided through other resources 



Non-Teaching ABSistant 
and School Aide II 



Allocation dsp^sndent upon the following 

siGnsiderattonj i 

1 , Pupil enrollment 

2, Lack of other supportive services 

3, Prevalence of serious incident reports 

4 , Comniunity environs 

5, Magnitude of lunch progr^ 

6, Enrollment of annexes 



Scitncs Lab Assistant 



Sgcretarv 



Aliocation aepenutfru 
considerati ^ns : 



.'on tne following 



1 



Pupil inroilment 
Pu^l mobility 



5, Average daily aysonce 
4, Enrollment of annexes 



Please note tha: each caachar is 
per Week, 



to be assignee ;iva prap perLsaj 



SCHOOL 

DATE 



Parkwav 



CODE 



Senior High 


76 77 


77 78 




76 . 71 


' 7.7 78 


Program 04 


ACT 


GEN 


GEN 






ACT 


GEN 


GEM 








013 


1 


/ 




Bmiimms, Contd. 












Vica Itljioipal 










Stenog * Pitaan 












Ed* Prog. Planner 




1 






. Typing 






















Date JPrDcessing 


































DIPT. ^MS, oooro- 


013 


1 


/ 




Drivitt Ed* 


025 










Agriculture 










Qigliah 


015 


13 








GOTrerce 










LaMf* adlls 


007 


3 






T 


a^llsh 




1 


/ 




Hare Econ* 


016 










Sid. Arts 










L^^uage^ Foreigni 


107 










Languages 










FreMh 




2 




i 


^ 'BftttOTatics 


















i 

- ! 


Plys. Edua, 










Embrm 








— i 












Itolian 








! 


See. Studies 










Latiji 






















Danish 
















































































008 










018 


11 








couNaajOR 


010 


1 


/ 




Music r Inst, 


006 






1 
1 












Music ^ VtosI 








i 
i 














Phye. Ed, i^fen 


005 


1 


















Phys, Ed, Wotki 




































S7.2 


















Art 


002 


1 




\ 


SciffiM 


019 


8 






&jsjjiess 


021 


5 




1 


Biology 










BooWceeping 








1 














Bus, Ed* ^rkahop 








1 


Physics 












Clertc^ Prmc* 






















. Distrib* Iduc. 




















Distrtoitipn 










Social Stu^aa ( 


320 


13 


i 




Di^licatdng 
































a: 


1 


O — — — 

Stan^ Gregg 
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Tm SCHOOL DISTRICT OF PHILADELPHIA 

BOARD OF EDUCATION 
2ist STREET SOUTH UF THE PARKWAY 

Michael P*. Marcase 

C.MAHLEH A. HiaMSMlTH 

n^putv Superintendent 

j,ir field hp^fslions Pi lo #300 

April 14, 1977 



iOi District SuperintendentH 

Principals 

PROM: Charles A, fllghsmlth 1/ 

SimJi:CT: TRADR-OFF GUIDRLINiiS FOR TMli 1977-1978 PRnnRA^lS 01 TO 05 



1, Tracia-offs must be consiBtent witli School nistrict objectives and 
priorities and must strengthen the instructional program. 

2* All trade-off requests must be approved by the district ^superintendents 
and the Heputy Superintendent for Field nperations* 

3, Trade-offs are authorized for one year at a tltne; requests for trade- 
offs must he renewed each year. 

4, Trade-of^s may not be used to Increase administrative positions in a school. 

5, Personnel (Clri^s 100) may not bo traded for non-personnel items (Class 200, 
500, 400, 500). 

Trade-off reqtiests may be made within Class 100 and among Class 3O0, 400, 
and SOO. 

7. IVhen authorized, trade-offs will he made in accordance with the fQllow- 
ing Ofpii valances based on the position of toacher as unity* 



a. Classroom Aide .47 

f?. Non-teachinn Assistant .67 

c* Noontime Aide .18 

d. School Aide IT [Matron) ,69 

e. Secretary ,56 

f. Teacher 1.00 
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THE SCHOOL DISTRICT OF PHILADELPHIA 

BOARD OF EDUCATION 
21« IfRlET SOUTH OP THI PAREWAV ^""^^ 




Mi eh a© 1 P. Mar ease 

Sup^nttnd^tQf Moots fil^ #300 

CIIARLES A. HIOHSMITfl 

P^BJ^K. S^P^^i^^^^^®"* March 18, 1977 

for FttlaQpff^om » 



TOf PrinQipals of Seeendtiyy- Schools 

FROMf Charles A* Hlghsroith 
SUBJECT: E)CrRA-CURRimLAR CEC) SERViraS - POSITION TMDE-OFF 

The option to increase insti^ictional services in exchange for reducing 
the teacher allotment 1$ offered again for the 1977-71 schooi year. In 
schools where the allotment Is reduced, teachers may aeeept additional in- 
stTOctional services, lengthen their day, and continue to perforffi EC services. 

For such schools that accept the reducad allotment, guidelines follows 

1* Each inereaae of 25 periods per week of instructional 
services aiaong those teachers who have previously been 
receiving roster compensation for EC services will re- 
duce the allotment by one teacher. 



2, Those teachers who continue to perform the EC services, 
increase their instructional services md lengthen their 
school day, will receive moneta:^ cempensation rather than 
roster compensation, 

3, The EC services must be performed at the school, 

4, Unless the Office for Field Operationi approves a change - 

a* The maximum reduction will be three teachers, 

b. The maximum remimeratlon for a teaQher will be 

3 3/4 hours per week at the prevailing EC hourly rate, 

c, Thm total number of EC hours allocated ta all teadiers 

in exchange for one teacher must not exceed 18 3/4 heuw, 

3, Accurate and i^»tQ«date records indicating the nisber of EC 
hou» served by each participating teacher must be maintained 
at the i^chool. 



Please complete the attachad torn and return it to the Office for Field 
Operations, Rooin 601, Administration Building, by APRIL 12, 1977, 




THE SCHOOL DISTRICT OF PHILADELPHIA 

BOARD OF EDUCATION 
2im STREET SOUTH OF THi PARKWAV 

mot 

MiCliAEL P, M ARCASE 
$upfiTtfitendint of Schools 

Mmad D* HOTusey File #300 

Associata Si^aiintindent 

for Fwid Qp^mtions Septimber 13j 1978 



TO: Principali of Senior High and AVT Schools 

FROM: Rlehard D. Hmuiey 

SUBJECT; Period Allowancas for Non-instructimal Artivltiei - 1978-79 - Ravisad 

Thm minimum period allowimces per week for the non^tnstruetional 
activities listed below are as follows: 

1. Discipline - 45 periods 

2. Finmca - 10 periods 

3. PubliQations - 10 periods 

4. Senior Class Sponsor - 5 periods- 

5. Student Association - S periods 

6. Testing - S pariods 

In addition to the above allowmces, please note the following: 

1 All other non^nstructional activities in schools are to 
be assigned to non-advisors, with no additional period 
allowances , 

2 Additional responsibilities relating to the non-instructional 
activities listed above may also be assigned to non-advisors, 
with no additional period allowances. 

3. Exclusive of instTOCtional activities beyond the regular 
school day: 



a. 



EKLC 



Department heads who were assigned to teach at loast 
10 periods per week during the ld77-1978 school year 
are to be assigned to teach 10 periods per week; other 
department heads are to be assigned to teach S periods 
per week* 

The roster chairperson md the grade chairpersons are 
to be assigned to teach the same number of perioos per 
week as they taught during the 1977-1978 school year. 



(over please) 

19 




c. All teachers, with the possible exception df the roster 
chairperion, muss be ^signed to teach a minimuni of 
S periods ptr week, 

4. Tna rnaximum nuniber of periods allocated to a department enair- 
person for supervisory activities is 5 per week, 

Thank you for your cQope ration. 




c: District SOTerintendents 
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lUPPLlES M^TZCm^ - GRADES K 14 

Parkway Program 



SCHOOL YEAR 1978 ^ 79 



( 



206* 



1/10/79 



Code 



District 



Principal 



Date 



GRADE OR SUBJECT 



U Grades iQ-14 
Oan^ral _ _ _ 



LmBB Seianse^See Sciancs below 



Art^Sanior High 
Art-Taeh High 
Commerce 



Distributive Ed. 



Horn© ETOnomlgi 



Child Devel, Lab^ 



Shop 



Meah^ical Drawing 



Salanca * 



©r UNITS 
10/31/78 



Projected 



Aetual 
TOT 




78 



44 



UNI T ALLOWANCE 

Per Pupil 
Period 




3.81 



,67 



2.37 



1.08 



.82 



1,34 



.67 



.57 



.57 



1.37 



.93 



TOTAL ANNUAL 
ALLOWANCE 



pro j acted 



i 



( 



TOTAL ALLOTMENT - Grades 10 - 14 



I, GRADES 7-9 



Oaneral 



Lass Scianae^Sae Science belQw 
Art" " ~ 



Coramarce 



Home Economies 



Shop 



Mechanical Drawing 

Music - ingt/^ Vocal 
Bcienca * ._ 



J2L 



12 



.36 



2.06 



1^03 



.62 



.41 



1.21 



.77 



TOTAL ^LQT^ffiIHT - GRADES 7-9 



3, GBMES K - 6 
General 1-6 



PK a K 



TOTAL ALLQTOENT - G^kDES K -6 



4. ADDITIONAL ALLOTMENTS 
E.I. P. (Elementary) 



Health Ed. Mat. (El. I» Sec O 
Librajn^ (Elem./Mid, 5 Sec.) 



Teacher Allowance** 



TOTAL ADDITIONAL ALLQTf^NTS 




3.40 



3.40 



"$ 2.06 $ 



30.00 per school 



s/neV/ school, imw GRMES - Additional Allowance 
Compute, on reyers^j ide^ _ 

6* TOTAL AT STATED MJiOWMfCE HATES 



Adjustaent 
Allowance 



GRAIJD TOTAL 



* For pupils enrolied in Science 
** Balance of $25.00 allowance shotm on Book S Inst. 
Aids Allotment Sheet, Form EH 108 
*## pupil in performance groups 

use Forms SE 2 and SE 22 for Special Education 
allowance s 



Form H 300, Allotment 'shoet - Supplies - ^ementary and Secondary Schools, 
School District of Philadelphia (March, 1978) 

ERiC 21 



Actual 



$ 3315 



( 



( 



13 



_2S. 



30 



149 



540 
$ 5597 



I 5597 



224 



9 5821 



(0) 



BO^S AND IKSTEUCTIONAL AIDS M^Tg-ENf ^ GRADES K - 14 



BmOQL YEAR 1978-79 



Parkway Program 



iehool 



District 



Principal 



1/10/79 



Date 



qk^e oh subject 


or TOIf S 1 
10/31/78 


UNIT ALLOWANCE 


^ TOTAL 
1 ALLai 


ANNUAL 
^ANCE 


Frajected 


Actual 


Projected 


Actual 


1* GMEMXi EDUCATIQH - Base 












Qrades 9 * 14 




1246 


S8.67 per pu^il 




10,803 


Qrad^s 7 8 






8*26 par pupil 






Qradai 1-6 






8,05 per pupil 






Kgn* and Pra^Kfn* 






6,03 per pupil 






Sub'^Total Base | 








$ 





_2_^ Qm._ ED, ADDITIONAL MiLQWANCE 



Orade 1 






i 3 - 86 Per Duoil 






EiP (eij:meotary) 






2,06 per pupil 






Library (ElaIn./^y.d. ^ See,) 






119/242 per schMl 






U^rary ^ Grades 9 ^ 14 




1246 


2,06 per pupil 




2,56- 


Grades 7*8 






1,80 par pupil 






Grade a 1-^6 






1,80 per pupil 






GonuaarGe ^ Sr# s Taeh* 






3,55 per pupil 






Gr, 9 * Intro, to Bus, 




— ^ 


2,68 per pupil 




80 


Teaeher Allowance* 






15.00 per teacher 




810 


SiA-Total Add'l Allow, 










$ 


3, HEW SCHOOL, NEW GRADES ^ Additional Allowance 








Gompate on reverse side 








s 


$ 0 


4, TOTM* AT STATED ALLQW^CB RATES 




$ 


$ 14,260 


* Balance of $25*00 allowance 


shown on SupplieB 


Adjustment 






Allotment Shaat; Fom H 300 




Allowanca 




570 


i 

Usa Forois SE 2 wd SE 22 for Special Education 


* ^ 




allowances 






GWro TOTAL 




14,830 



Fern EH 108 ^ Allotsient Sheet ^ Books and Instructional Aids 
School District of Philadelphia (March, ' 1978) 



- Eleaantary & Secondary Schcals 



ERIC 




' -TO ^ PniNniPAIS OF SEHIOE HIGH AIID AMA VOCAflONAL-TECMICAi SOIiOOLSi 

Please subMt your recomendations in connection vith the Aftarsehoel Piyfiical 
Education progr^ In your 9chooi for the following schocl yee^ on th^5 fom ^hich ap-^ 
peari ^elow, Thm completed fom must be returned to this office by Sep* 22, 1970. "in 
mfAing your reeottmenaationa , it Is ImportMt that you keep in mind the basic philosophy 
laid down by the Superlnta.ndftnt with regard to this program. This is particui^.rly true 
with regard to the nuiaber of participants md official opening and closing daten of the 
respective activities. Unaer Item "3" ^he totri cost of sals^lea paid to beach^n^s should 
be provided for in yow school budget under Class lOO-^Personal Sar^cae-Itam 102 - 
Seasonal Aotivltlei, Thank you Ymir/ much. 

Associate Superintendent 

CtarrieuliBn and Instruction Sincerely yours , 

lOTIHG M. BRODY 



AasQciate Superintendent 
lUald derations 



Director 



PROGR^ FOB GIRLS " mmhmT $ 5,3Q0r* 

A, In this space, list the nminees for the poaitlona vhleh you vi ah filled in 19?5-79 



Approved List of 
Activities le Pogitions 



Hockey Head Tchri 



Hockey 



lat Asst, 



Haekey 



arid Ajst, 



VoUeyball Head Tchr, 
Vglleyball 1st Asat/ 
^lleyball Snd Ajst/ 



Bovllnp 



X-Country 
Swimming 



Maximuffi 
Current 
Salary 



$2271 



T617. 



ToHi; 



2271- 



1617. 



ToHT 



gag. 



Bajketball Head Tchr. 



Baaketball 1st As s t , 



Basketball gnd Asat, 



GyTOaatici Head Tchr, 



Gymastles 1st Asst 



Archery 



lOSb. 



1617, 



959, 



Badmlntcn 



Official Renins & 
Cloginp Dateg 



^enlag of School 
in Sept. to Nov, 30 



IT 



Dec, 



1 to Feb. 



Nominees 



Dec. 1 to Mar* 15 



IT 



Mar / "15 to Jims 15 
^ ^"^^"^ — n 



Golf 



Softball 
Sof^bali 



Head Tchr. 
1st Aast, 



_1 1529. 



Softbril 2nd Aaet, 
Tennis 



rrack 



Head Tchr. 



Track 



1st Aait. 



Track 



2nd Asst, 



Athletic Dire c t n 



1086, 



"gSTl. 



lbl7. 



118U. 



"SAIARY 



761" 

^iSI^ 



KOUPJ* 



DAIIS 



Septi to_j\me i^ 



» -- --.^ , Sept, to Jima 15 

The eurrent rate of pay per hour Is $lLd7/ ' " - — 



ERIC 



)0L 



JOTAL cost of ialarifts for girls' prograjn 
DAIE _ _, 2.3.. ...„-„, 




THE SCHOOL DISTRICT OF PHILADELPHIA 
BOARD OF EDUCATION 
2iit STREET SOUTH OF THE PARKWAY 
19103 



MICHAEL R MARCASE 
Superintendent of Schools 

RICHARD D, HANUSEY 
AssociMte Superintendent 
for Field Operations 



File #300 
November 1, 1978 



TO: 



FROM: 



Principals of Senior High and 
Area Vocational -Technical Schools 

Richard D, Hanuaay 



SUBJECT: fftra-^rimilar CEC) Activities = Dramatics Debating 
ly/s-iy/y School Yoar 

Tha number of ramunerative EC hours allottad follows: 

1, Dramatics - 300 

2, Debating - 100 



Guidelines 

1. The criteria to be used in the selection of teachers shall be established 
m accordance with terns of the PFT Agreement. "taoiisned 

2. One or more teachers may serve in the programs. However, the number 

3* Praparation of Form S 316: 

f^Sd T. section 1.11. paragraphs IV. A. 

b. On entries to be made, please note: 

1) Project: Dramatics 5 Debating - HC 

2) PBRSf 01 04 149 

3) Position Class, Code: 0904 

4) Pay Grade: 0150 

5) Pay Step: 01 

6) Rate of Pay: $14,67 

7) Project Dates: p/78 



6/79 



c. Forward original ^d one 
Fiald Oparations as soon 



copy of completed Form S 316 to the Office 
Pn™ ^ K c ,^ ^ possible. Upon receipt and approval of 

fofth H Operations, the Time ^d Attendance Report (T 5 

for th| school wi a be developed by the Payroll DivisionV Anv subsequent 
S .16 forms submitted during the yaar for additions and/or delation^ 
must be accompaniea by Form S3U7, ^ ^^ietions 



tor 



A] 




Preparation of Form 3307 

a. Complete originai form (enclosed) and two copies . 

b. Forward original to Office for Field Operations. Room 514, at same 
time S 316 forras are fonvarded. 

c. Foprfard one copy to tne district office; retain other copy. 

Preparation of Extension Payroll T 5 A is to be madt in accordance with 
procedures indicated in Payroll Procedures Manual, section 2 0 
paragraph VIII, B. ' ' 

The principal shall: 

a. Nlonitor each EC activity performed by teachers. 

b. Keep accurate and up-to-date records which indicate the number of 
EC hours served by eacJi employe. 

C. Use the daily register copy of the T 5 A Report as a sign-in sheet 
for participating employes. 




bs 

enuiosure 

c: District Superintendents 



ERIC 



